


Imagine having someone that you trust implicitly, with the 

ability to give your business a complete performance 

overhaul. Our Trusted Advisor Program is designed to 

ensure businesses, regardless of their size, can dramatically improve their 

performance through some of the most advanced information, tools and 

techniques available in these changing times. We work with you and your team 

to create and implement a new way of working that will inspire your people and 

directly impact your bottom line.

Tony Wilson has spent over fifteen years 

working with elite performers in business 

and in sport. Originally a performance 

coach with elite sporting teams thoughout 

Australia and the USA, his ability to help 

teams reach their potential and create an 

enduring culture has been a factor in their 

success. Many corporate leaders 

throughout Australia now also apply Tony's 

philosophies with outstanding results. 

Tony's practical background and degrees 

in Science and an MBA give him a unique 

perspective on the science and application 

of high performance. 

   Our key people have never 

lacked the desire or the passion 

to bring about change in our 

organization. Tony has provided 

the skills and tools to help turn 

their desire into reality

- Senior Manager, Mt Buller
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$2,500 + GST per day

Payable over the duration of the program

• Build the culture you desire for your business

• Engage and inspire your people to do their best work

• Develop leadership skills and a more cohesive business approach

• Adapt your work practices to meet the demands of today's workplace

• Build the skills of your people to perform their best for longer

Aims

Here are some of the most common activities that our clients involve us in:

We design surveys and interviews to assess the current state of your culture. We observe the habits of 

your leaders and staff and help you build a plan to achieve your desired future state.

We assess your people-systems, reviewing things like meetings, recognition programs, feedback, and 

development programs. We make sure that these things are enabling your desired culture.

We discuss what's working (or not) with teams and managers, formulating strategies for improvement 
o(this might also include team assessments and 360  feedback).

Small group workshops (small groups up to an hour at a time)

Running informal workshops that work toward solving a specific problem or area of focus

If you have current culture/engagement/performance projects happening, we help out the drivers of 

these, providing guidance and reviewing presentations, surveys and staff interviews.

Assessment of leadership and culture: 

Assessment of operations:

Informal Coaching

Assisting with people projects:

Areas covered 

Your Investment:

The program runs on a daily format. Our most popular formats are as follows:

The format can be completely customised according to your time frame, budget and objectives.

a. One day per week for four weeks

b. One day per fortnight for three months

c. One day per month for six months

Format 

• A comprehensive report outlining our findings and strategies for implementation 

• Access to our newsletters and a copy of Tony Wilson's book for your leaders.

Extras

Note: the following Teamcorp services are not inclusive
• Facilitation/workshops over an hour/ Keynote speaking (except where agreed)

• Conferences/full day workshops/off-sites/formal one-on-one coaching
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