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'ready to re-engage'

The launch program is about re-engaging your people. This program develops clear objectives
and action plans for both management and staff to re-energise the business, re-establish
performance and re-engage your people to do their best work.

@ Understand what really engages your people

@ Clear action plans for both management and staff to get people fully engaged
@ Create staff ownership of problems and solutions

@ Create common goals and a unified approach to improvement

@ Improved engagement, team environment and performance

Diagnostics:
Surveys — we custom-build surveys that will find out exactly what you need to know about what
motivates and de-motivates your people.

Staff Workshops, Taking Ownership

Four focus group sessions with your team (2 hours each). We find out what drives your people,

what they love and what they hate and what they need from management in order to succeed.

They will also take ownership of improvement.

Engagement Strategy
Management Workshop (full day) — we then take these results to the leadership team and set
plans to align objectives and work towards the same goals..

Follow up and Traction:
Follow up — six months follow up via email and phone contact to check on how progress is
going and get some traction

Your Investment: $15 000 + GST

Includes all pre-work, surveys and follow-up.

- 0411191088 or 3398 7391

~ teamcorpaustralia.com.au

Tony Wilson has spent over a decade
working with elite performers in business
and in sport — some of whom have gone
on 1o become the best in the world in their
field. His ability to help athletes reach their
potential and maintain motivation has
been a large factor in their success, and
many corporate leaders throughout
Australia now also apply Tony's
philosophies with outstanding results.
Tony's practical background, coupled with
an MBA, give him a unique perspective
on personal performance.

£ £ The feedback after Tony's
off-site was overwhelming. To
quote a couple of the guys -
"the best one day we've ever
spent at a conference". We
achieved some unbelievable
outcomes and a great
framework from which | can

manage the team 7

State Manager, Financial Services




