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The ultimate program for leadership teams

Too busy for that quarterly review, teambuilding activity and leadership development? This
program takes that off your plate and frees up your time to do the things that matter.

Welcome to the RedZone. This program will help your leadership team take their staff to the
next level, focussing on performance and building leadership cohesion.

® | eadership cohesion

Better work-life management for your leaders
Clear direction and focus

Better staff engagement

°
°
°
® Increased productivity

Planning for Performance:
Strategic Planning day focussed on building leadership cohesion, common goals, focussed
objectives and defining culture. Venue and catering included

Constant Improvement:
Three Half-Day Reviews — reviewing your plans and keeping on track, removing obstacles
and keeping people engaged. Venue and catering included.

Team Cohesion and Reward:

Quarterly Team Building activities. Examples include: Story Bridge Adventure
Climb, Paddle and Prawn kayak tours of the Brisbane River, Beer Appreciation
Lunches. Letus take care of this for you.

Three half day workshops for your leadership team or staff, OR 20 performance coaching
sessions designated as you see fit. Past clients have requested Performance, Engagement
and Productivity workshops for staff, or Performance Coaching for leaders/staff.

Your Investment: $6 000 + GST per quarter

Covers all pre-work, planning, teambuilding, venues and catering for off-sites.

" teamcorpaustralia.com.au 0411 191 088 or 3398 7391

Tony Wilson has spent over a decade
working with elite performers in business
and in sport — some of whom have gone
on to become the best in the world in their
field. His ability to help athletes reach their
potential and maintain motivation has
been a large factor in their success, and
many corporate leaders throughout
Australia now also apply Tony's
philosophies with outstanding results.
Tony's practical background, coupled with
an MBA, give him a unique perspective
on personal performance.

Tony Wilson has acted as
QIC GFl's team consultant for
the past twelve months. Tony's
coaching, focussing on
effective communication, team
goal-setting and strategies for
achieving higher performance,
has helped to lift the QIC
Global Fixed Interest to new
heights in terms of achieving
excellence in a very challenging

and competitive environment.

Susan Buckley, GM Global Fixed Interest, QIC




